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Organisation

Organisation is a facet that affects many aspects
of the management and running of a setting,
including financial and human resources. This
theme is of considerable importance considering
the pivotal impact the organisation of a setting
has on the quality of the service provided to
young children.

This importance is reflected in the fact that it is
one of the national Standards of Siolta. The 51
publications in this theme have been
categorised into three sub-themes, namely:

* Establishing and Managing an ECCE setting
[27]

* Recruitment and Staff Support [12]
e Policies and Procedures [12]

Establishing and Managing an ECCE
Setting

A large number of publications relate to
Establishing and Managing an ECCE Setting. The
CCCs have been instrumental in publishing and
disseminating information in this area for
existing services or for those considering
establishing a service. Such publications include
Cavan CCC (2001; 2003b), County Childcare
Committees Support and Development Workers
Network (2005), Leitrim CCC (2005a), Sligo CCC
and Sligo County Enterprise Board (2002) and
South Dublin CCC (2006c). Similar guidelines
have also been forthcoming from a number of
other organisations and agencies, such as the
BCCN (1997), Barnardos (Canavan, 2000;
Canavan and Gibbons, 1997; 1998; French,
2000b; 2003; O'Sullivan and Gibbons, 1997) and
East Coast Area Health Board e a/ (2001b).
Moloney (2005) and Westmeath CCC (2006)
focused on supporting the development of
school age childcare services in their respective
jurisdictions. Facilitating and organising parental
involvement and participation within primary
schools has been the focus of research by
Murphy (1991) and the National Parents Council
Primary (2000). St. Nicholas Montessori Society
of Ireland (n.d.; 2003; 2005) has produced
guidance and support for Montessori schools in
Ireland.

Eagra

Bionn tionchar ag Eagru ar go leor gnéithe a
bhaineann le bainistit agus reachtail suimh,
lena n-airitear acmhainni airgeadais agus
daonna. Baineann tabhacht leis an téama seo
mar thoradh ar an tionchar ollmhér a bhionn ag
eagru suimh ar chaighdean na seirbhise a
sholathraitear do leanai 6ga.

Mar thoradh ar an tabhacht a bhaineann leis, is
ceann de Chaighdeain naisiinta Siolta é.
Rangaiodh an 51 foilseachan faoin téama seo i
dtri fho-théama, mar seo a leanas:

* Bunu agus Bainistitu Suimh COLO [27]
* Earcaiocht agus Tacaiocht Foirne [21]
* Beartais agus N6sanna Imeachta [12]

Bunu agus Bainistia Suimh COLO

Baineann lion mor foilseachan le Bunu agus
Bainistiu Suimh COLO. Chabhraigh na CCCanna
le foilsiu agus scaipeadh faisnéise sa réimse seo
do sheirbhisi reatha n6 d6 dhaoine ag
smaoineamh ar sheirbhis a bhunt. Airitear ar na
foilseachain sin CCC an Chabhain (2001; 2003b),
Lionra Qibrithe Tacaiochta agus Forbartha na
gCoisti Cdraim Leanai Contae (2005), CCC
Liatroma (2005a), CCC Shligigh agus Bord
Fiontar Chontae Shligigh (2002) agus CCC Bhaile
Atha Cliath Theas (2006¢). Thairg roinnt
eagraiochtai agus gniomhaireachtai eile, cosuil
leis an BCCN (1997), Barnardos (Canavan, 2000;
Canavan agus Gibbons, 1997; 1998; French,
2000b; 2003; O'Sullivan agus Gibbons, 1997)
agus Bord Sldinte Cheantar an Choésta Thoir et
al. (2001b), treoirlinte da leithéid freisin. Dhirigh
Moloney (2005) agus CCC na hlarmhi (2006) ar
thacaiocht a thabhairt d'fhorbairt seirbhisi
cUraim leanai do leanai ar aois scoile ina ndlinsi
faoi seach. Bhain fécas taighde Murphy (1991)
agus na National Parents Council Primary (2000)
le rannphdirteachas agus comhoibriu
tuismitheoiri a éasci agus a eagru laistigh de
bhunscoileanna. Thairg St. Nicholas Montessori
Society of Ireland (n.d.; 2003; 2005) treoir agus
tacaiocht do scoileanna Montessori in Eirinn.
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Recruitment and Staff Support

Specific guidance relating to Recruitment and Bhi treoir shonrach faoi Earcaiocht agus

Staff Support has formed the focal point of a Tacaiocht Foirne mar phointe larnach roinnt
small number of pieces of research. Barnardos piosai taighde. D'fhoilsigh Barnardos agus Area
and Area Development Management (1999), Development Management (1999), Clarke
Clarke (1995b; 1996) and Galway CCC (2003d) (1995b; 1996) agus CCC na Gaillimhe (2003d)
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Policies and Procedures

Research and support on the development of
Policies and Procedures relating to the
organisation of an ECCE setting has been
published by a number of commentators. Byrne
(2000; 2003b), Galway CCC (2003e), IPPA
(2002b), Limerick CCC et a/. (2003), Moloney
(2006) and Ui Ainin (2004c) have disseminated
guidance relating to the policies and procedures
that should be devised, documented and
disseminated by ECCE settings. The DES has also
provided guidelines in relation to developing a
School Plan within primary schools (DES, 1999¢;
2003c¢). A code of practice designed specifically
for school age childcare has been researched
and published by Moloney (2006b).

D'fhoilsigh roinnt trachtairi taighde ar agus
tacaiocht d'fhorbairt Beartas agus Nésanna
Imeachta a bhaineann le heagrud suimh COLO.
Scaip Byrne (2000; 2003b), CCC na Gaillimhe
(2003e), IPPA (2002b), CCC Luimnigh et a/.
(2003), Moloney (2006) agus Ui Ainin (2004c)
treoir maidir leis na beartais agus na nésanna
imeachta ar chéir do shuimh COLO iad a
dhearadh, a thaifeadadh agus a chur in iul.
Chuir an DES treoirlinte ar fail freisin maidir le
Plean Scoile a fhorbairt laistigh de
bhunscoileanna (DES, 1999¢; 2003¢). Rinne
Moloney (2006b) taighde agus d'fhoilsigh é a
bhain le c6d cleachtais deartha go sainiuil do
chdram leanai ag aois scoile.
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